
DESIGNING AND 
IMPLEMENTING AN 
ENGAGING SOCIAL 
INTRANET ON 
SHAREPOINT

CREATING A SOCIAL INTRANET THAT REFLECTS COMPANY CULTURE 



PENTON PARTNERED WITH 
DEG TO DESIGN AND IMPLEMENT AN 
INNOVATIVE SOCIAL INTRANET FOR 
1,200 EMPLOYEES AND ASSIST THEM IN 
MAKING CRUCIAL PLANNING, DESIGN AND 
TECHNICAL DECISIONS.

CLIENT PROFILE: PENTON

Penton is an information services company that drives performance for more 

than 18 million professionals each and every day. These clients rely on Penton 

to deliver insights and opportunities that inform critical business decisions, help 

them to engage with their community, advance the way they work and leverage 

their potential. Penton has 1,200 employees working in 27 offices spread over 

six countries with an annual revenue of $371 million in 2014.



THE ASK

Remove Geographic Barriers 

To help face business challenges in a very innovative and competitive industry, 

Penton required an updated, enterprise intranet to help engage employees. 

This information services company was in a post-merger state and was 

challenged with a geographically-dispersed employee base that needed to 

connect on a more social, useful and collaborative platform.

Communicate & Collaborate Efficiently

Like most companies, Penton was experiencing frustration with large, inefficient 

volumes of email and instant messages communicated on a one-to-one basis. 

Messaging HR and corporate content to specific roles was becoming an even 

larger issue, typically attempted through email distribution lists and then lost or 

ignored in overloaded inboxes.

Accommodate the Mobile Associate

Mobile access was also now a requirement. Many employees were accessing 

work from home or while traveling and expected Penton to accommodate users 

outside the office and on mobile devices.

Penton knew there was a strategic opportunity to solve multiple communication 

and cultural challenges by increasing engagement and collaboration digitally. 

A social intranet with intuitive features would be key to making this plan work.

“WE HAVE ACQUIRED A LOT OF  
COMPANIES SO IT WAS IMPERATIVE TO 

BRING EVERYONE UNDER ONE ROOF”
Jason Ford, Penton IT  

said when referencing the need to build  
a unified culture with its new intranet.



THE PLATFORM

Before 

Penton had an established SharePoint 2007 intranet solution and Microsoft 

SharePoint licensing arrangements. 

Selected Platform: SharePoint 2013

SharePoint 2013 was selected as the platform for developing the new intranet.

Platform Challenges

While many organizations have embraced SharePoint as their long-term 

intranet solution, they continue to struggle with implementation and 

ongoing user engagement, especially with the rise of external social 

applications. In addition, SharePoint is often marketed as an enterprise content 

management tool that is easily adopted by business users. Unfortunately, many 

features seem overly complex to non-technical employees or users without 

SharePoint experience. For publishing key content frequently, Penton needed 

content management tools that could be used with little or no technical 

training, allowing new content to be published by non-technical staff members 

multiple times per day.

Social collaboration features in SharePoint 2013 posed another challenge. 

Because of data and compliance standards, Penton had requirements for 

an on-premise intranet solution. The acquisition of Yammer by Microsoft and 

deprecation of native SharePoint 2013 social features left the roadmap for  

on-premise SharePoint confusing and unpredictable. Many organizations  

faced with this dilemma made the decision to delay or disable the social 

features completely, missing out on the opportunity to encourage collaboration 

among employees.

Current versions of My Sites on the SharePoint 2013 platform also saw 

resistance. In addition, the platform architecture kept My Sites “siloed” 

from the rest of the intranet navigation and caused usability issues. Simple 

requirements like implementing consistent global navigation and custom 

branding became overly complex and required multiple customizations.

Penton required a strategic partner who understood all aspects of planning and 

developing digital workplaces on SharePoint to overcome these obstacles.



THE RESULT

Using a combination of native features, user interface customizations and 

third-party solutions, SharePoint 2013 was extended by DEG to address the 

business and technical challenges Penton was experiencing — delivering a 

next-generation social intranet for its employees.

DEG’s proprietary Fuse Portal Solution was leveraged heavily in the site 

design, mobile strategy and content management strategy. It has many features 

for business owners who need to communicate easily and quickly, including 

the intuitive home page Message Center, along with additional web parts to 

address popular user information: co-worker birthdays, anniversaries and My 

Favorites, giving the new intranet a people-centric feel.

In addition, the Neudesic Pulse enterprise social platform was implemented 

to seamlessly enhance SharePoint’s collaboration features including major 

improvements to the activity stream, user profile and expertise search features.

TECHNOLOGY  
HIGHLIGHTS

MICROSOFT 
SHAREPOINT 
2013: 
Portal platform

NEUDESIC 
PULSE:   
Social Collaboration,  
User Profiles

DEG FUSE PORTAL 
SOLUTION:   
Message Center and custom,  
people-centric web parts

BEHIND THE DESIGN: STRATEGIES & TACTICS

The following highlights several additional key strategies and tactics leveraged 

by DEG and Penton during the design and implementation of this new intranet.



1. A MOBILE FRIENDLY, PEOPLE CENTRIC DESIGN

Developing an effective homepage design was essential for overall user 

experience and a mobile-friendly solution. The Message Center component 

of DEG’s Fuse Portal Solution was featured prominently on the intranet 

homepage design. This solution was configured to leverage custom icons 

and visual cues lifted directly from Penton’s custom branding. It also allowed 

corporate content to be “over messaged” to employees through a prominent 

hero graphic and fresh multi-media message content added on a regular basis 

to the homepage via the message center.

People and imagery were emphasized in this content instead of words and 

headlines. Homepage content including employee birthdays, anniversaries and 

new hires also included individual photos for a people-focused design.  

This helped encourage employee interaction, connection and culture between 

the acquired companies and Penton. Most content being posted to the 

Message Center typically included images, emphasizing Penton’s people or 

culture to further reinforce the message that employees are part of the overall 

corporate family.

DEG developed user interface designs that allowed for consistency in branding, 

look and feel and overall interface design. Logos, imagery and the user interface all 

emphasized aspects of the corporate brand. Custom branded master pages were 

created to ensure consistency when sites and pages are added in the future.

QUICK STATS 
 (SINCE DEPLOYMENT)

53,466  
Average visits per month

2,461  
Average visits per work day

2.05  
Visits per day per employee



The new intranet has proven to be a consistent communication and culture tie 

between the multiple offices and Penton’s home office. Employees have started to 

access the new intranet on an increasingly regular basis.

“Our goal is get everyone on The Pulse, and almost all have logged on,” said 

Eliane Kauck, Penton’s Corporate Communications Manager. In fact, according 

to analytics, the intranet averages 53,000 visits each month from the 1,200 

employees or an average of roughly 45 visits per person each month. 

The Penton intranet home 
page gives employees 
a people-centric tie with 
Penton’s home office.



QUICK STATS 
 (SINCE DEPLOYMENT)

1,895  
Search Queries per month average

82  
Search Queries per work day average

2. INTUITIVE SITE NAVIGATION AND SEARCH FUNCTIONALITY

Penton and DEG worked together to design a site and content taxonomy 

leveraging corporate organization structure already well-known by most Penton 

employees. To ensure consistency, templates were developed in advance to be 

leveraged when creating new department and project sites. The templates also 

allowed for a consistent security and governance model for current and future 

sites added to the intranet.

The site was also configured to leverage native SharePoint content 

management features such as terms, site columns and custom content types 

based on best practices. This produces accurate enterprise search results 

and allows further filtering of results via native refiner functionality available in 

SharePoint search. In addition, document libraries have been implemented 

and preconfigured with the appropriate content types and feature default 

meta data with each library. When users place a file in the appropriate library, 

it is automatically tagged with the appropriate meta data and has the correct 

security settings.

Native SharePoint search features such as document and file preview and 

personalized search make the search experience both powerful and highly 

intuitive. The continuous crawl features keep the search results fresh and 

accurate. Refiners on the search results page also leverage the meta data that 

is automatically added to most files, making finding specific files a very efficient 

and intuitive process.



3.  SHAREPOINT’S NATIVE CONTENT MANAGEMENT FEATURES 

EXTENDED THROUGH FUSE PORTAL SOLUTION

DEG’s proprietary Fuse Portal Solution was seamlessly integrated with the 

overall intranet homepage design. Included with the solution are easy-to- 

use content management tools for efficiently adding fresh, vibrant content 

to the homepage. In addition, user-friendly social features allow employees 

to respond to this content with “likes” and comments. This efficient two-way 

communication provides a direct social communication channel between 

Penton and its employees not possible through email or previous intranet 

technologies. The familiar design of the Message Center is similar to external 

social applications. It encourages employee recognition and promotes sharing 

of repeatable best practices and wins across the company in a collaborative 

way. In addition, it allows the corporate communications team to take quick 

temperature checks on topics and ideas that resonate with employees, per the 

number of likes and comments. This real-time information in turn allows the 

Penton leadership team to get a sense for how engaged its employees are, 

which is imperative to a successful integration and overall company.

A powerful search center 
allows employees to 
find people or content 
instantly. 



Messages containing images, files and video can now be created and 

published in minutes through an appealing “Facebook-like” format, without any 

SharePoint expertise or assistance from IT. The Message Center also gives the 

Corporate Communications team at Penton the ability to target content based 

on employee data attributes like office location, department, hierarchy, etc. This 

allows content to be personalized to the appropriate audience, making it a very 

powerful and efficient channel for communication. Employees now have a very 

steady cadence of clear and relevant communication and the ability to respond 

in a way that adds further context to the message for their peers.

The Message Center has quickly established itself as a direct employee 

communication channel from corporate communications, HR and leadership to 

the organization.

“The Message Center uses the one-to-many communications concept, and 

it definitely does the job. From my perspective, it is easy to use,” said Eliane 

Kauck, who as a non-IT professional, creates and publishes the homepage 

news directly within the Message Center’s easy-to-use toolset. 

Using the Message Center makes publishing content easy enough that non-

technical employees are able to add content multiple times each day, keeping 

the homepage fresh. Penton has added more than 100 new messages to the 

intranet’s homepage in the period of January 1 to April 1, 2015, successfully 

establishing an alternative to mass email. Besides a streamlined publishing tool 

for corporate communications roles in large organizations, this also has added 

the ability to receive instant feedback from employees in a collaborative format.

QUICK STATS 
 (SINCE DEPLOYMENT)

153  
Message Center Messages Posted

91  
Comments

632  
Likes



4. INTUITIVE SOCIAL FUNCTIONALITY PROMOTES 

COLLABORATION

Robust user profiles were used to replace My Sites, allowing for a more 

“LinkedIn” type of experience and a more complete summary of each 

employees’ strengths. These profiles greatly increased the flexibility for 

consolidating user information from multiple data sources and surfacing it into 

one profile. Previously this could be a very large challenge, especially in the 

acquisition scenario where user information could be stored in multiple legacy 

systems. Now one “uber-profile” strategy could be leveraged to consolidate 

and present it in a user-friendly format that was also easy to customize.

“THE MESSAGE CENTER IS DOING THE TRICK, 
AND EMPLOYEES ARE MAKING A HABIT TO 

LOOK AT IT”

The message center 
acts like a “micro-CMS” 
for the communication 
department. 



“I’VE BEEN HERE FOR FOUR YEARS, 
AND I HAVEN’T SEEN US COLLABORATE 

AT ALL UNTIL NOW”
Mary Clare Healy, Human Resources Training Manager at Penton

A connection with LinkedIn allowed past project experience and skills to 

be populated with a few simple clicks. New employees were given simple 

instructions and completed this step as part of their onboarding process.

“HR is doing a good job pointing out The Pulse to new employees during 

onboarding. They say it looks like Facebook and can do this. I post training 

announcements and dynamic content. New people are calling or emailing me 

and connecting. Never had that before; others finding that information,” 

said Mary Clare Healy, Human Resources Training Manager at Penton.

Besides improving collaboration, the social and profile features became 

very important in January 2015 when Penton acquired iNET Interactive, 

a leading event and digital information company that added to 

Penton’s expertise on cloud, hosting and data center segments of the 

technology sector.

Using recent merger activity as an impetus to design a new intranet is a 

common trend for companies, according to the Nelson Norman Group’s Top 

10 Intranets 2015 report.

QUICK STATS 
 (SINCE DEPLOYMENT)

424  
Users who have 
added skills to 
their profile

7,670  
Total skills added

303  
Number of skill 
endorsements by 
peers

605  
Users had their 
profiles viewed by 
one or more users

24,715 
Total profile and 
My Feed views



“This year four of the 10 (intranet) winners are involved in some capacity 

with mergers,” according to NNG’s 2015 report.

With the newly-design intranet, new members of the Penton family could 

be highlighted through features like new employees and expertise search. 

Messages from leadership could be emphasized through the hero graphic 

feature and the new content in the message center. Employee profiles were 

populated with skills and experience on their first day with Penton, allowing 

the information to be discovered through expertise search and other social 

features. These tools helped the organization ensure the onboarding process 

was as efficient as possible and allowed employees to begin adding value 

much sooner. New expertise could now be on-boarded and located by peers 

in minutes where before it might have taken months.

“Penton has so many acquired companies. There were 600 titles for 1,200 

employees. No one knows who to talk with,” Ford said. He said adding 

employee expertise within profiles allows employees to define (their) skills into 

a digestible amount.

Robust profiles allow 
employees to be tagged 
with expertise and 
endorsed by their peers. 



CONCLUSION

The “Provide and Pray” approach for implementing social collaboration 

has just a 10% success rate, according to Gartner analysts. While the 

SharePoint platform is considered the best of breed in intranet platforms, 

adding engaging social collaboration features requires proper planning, design 

and smart customizations. Through a collaborative partnership with DEG, 

Penton has been able to launch an engaging social intranet that not only 

increases employee efficiency, but helps extend the company culture digitally 

to each of its employees.

The people search feature 
allows employees to 
locate experts based on 
their profile information. 
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